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Board of Education 2019-20 Goals

1. Increase board/community involvement

« Attend at least 3 community events, and 3 school events

« Create a calendar of community/school events (Google calendar with a
representative that has editing access)

« 100% participation in Board self-evaluation

« Re-engage stakeholders that participated in the strategic plan

2. Come up with a process to complete the Superintendent Evaluation.

« Address the evaluation briefly in each closed session, or quarterly, unless a
significant event (Oct, Dec, Feb, Apr)

- Everything that is written, should be related back to Superintendent

« 100% participation in Superintendent evaluation

3. Student Achievement - The Board will gain an understanding of various data
points that contribute to student achievement.

« The Board will gain a basic knowledge of the different methodologies that measure
student achievement.

« There will be quarterly communication at a Board meeting reviewing data related to
student achievement.

« There will be an understanding of student data through the equity lens (i.e. gender,
race, socio-economic, classification).

« There will be at least one showcasing of a best practice to the Board.
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